
 

Environmental, Social and Governance (ESG) Report               

Introduction  

This report provides an overview of the Environmental, Social, and Governance (ESG) practices, 

initiatives, and performance metrics. ESG considerations are fundamental to long-term sustainability 

and the creation of value for stakeholders, including investors, employees, communities, and the 

environment.  

1. Environmental Responsibility 

1.1. Climate Change and Carbon Emissions 

Our organization is committed to reducing its carbon footprint through energy efficiency, the use of 

renewable energy, and emissions reductions. Key actions include:  

 Energy Efficiency: Implementation of energy-saving technologies in facilities and 

operations.  

 Renewable Energy: Transition to renewable sources such as solar power.  

 Carbon Emissions Targets: Commitment to achieving net-zero carbon emissions by 2050.  

 Reporting: Disclosure of greenhouse gas (GHG) emissions in line with recognized 

frameworks such as the Carbon Disclosure Project (CDP).  

1.2. Waste Management and Circular Economy 

Efforts to minimize waste and promote the circular economy include:  

 Waste Reduction: Introduction of policies to minimize waste generation across all 

operations.  

 Recycling Programs: Implementation of company-wide recycling initiatives to ensure 

responsible waste disposal.  

 Circular Economy: Adoption of circular economy principles by promoting re-use and recycling 

of materials.  

1.3. Water and Resource Conservation 

Water is a critical resource, and conservation efforts are a priority:  

 Water Use Reduction: Installation of water-efficient systems to reduce consumption.  

 Our technologies are not using water in operations. Aluprint is not part of a water-stressed 

region.  

 Sustainable Sourcing: Promoting sustainable sourcing of raw materials to reduce resource 

depletion.  

 

 



  Baseline year Unit Amount Target 2030 

Scope of GHG emissions        Reduction in % 

Scope 1 - direct emissions to air 2023     t CO2e 45,56          30 

Scope 2 - indirect emissions 2023     t CO2e 324,79          30 

Scope 3 - other emissions 2023     t CO2e 4192,17          25 

Total 2023     t CO2e 4562,52   
        

Energy 2023       

Electricity 2023 MWh 2029,99            15 

Photovoltaics electricity 2023 MWh 387,25             - 

Gas 2023 m3 0             - 
        

Water         

Waste water volume 2023 m3 1512             20 

BSB5 2023 mg/l 449              - 

Ammoniacal nitrogen 2023 mg/l 45,3              - 

Nitrogen total 2023 mg/l 76              - 

Phosphorus total 2023 mg/l 6,7              - 

Chemical consumption of O2 2023 mg/l 930              - 

Non-polar extractable subst. 2023 mg/l 1,98              - 
        

Waste               

Hazardeous waste - combustion 2023 t 39,2               20 

Waste plastic - recycling 2023 t 73,3               - 

Waste aluminium closed loop 2023 t 5,5               - 

Household waste - landfill 2023 t 65,5               20 

Paper and board 2023 t 493               30 
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Certificates 
 
For Aluprint, certifications are key factors that we never compromise as they ensure the quality of  
our products for customers, but also the environmental and social responsibility of our business. 
 
 

 

 

      DPG 

 

 

 

 

 

 

ISO 9001           ISO 14001           ISO 50001           ISO 14064           FSSC 22000 

 

2. Social Responsibility  

2.1. Diversity, Equity, and Inclusion (DEI) 

We are dedicated to fostering a diverse, equitable, and inclusive workplace where all employees feel 

valued. Key efforts include:  

 Diversity Initiatives: Programs aimed at increasing the representation of underrepresented 

groups in leadership positions.  

 Equal Pay: Commitment to pay equity regardless of gender, race, or ethnicity.  

 Training: Regular diversity and inclusion training for all employees.  

 Employee Resource Groups (ERGs): Support for employee-led groups that promote inclusion 

and diversity.  

2.2. Employee Well-being and Development 

Our commitment to employee well-being is demonstrated by providing comprehensive health and 

development programs:  

 Health and Safety: Strict adherence to occupational health and safety standards to ensure a 

safe workplace.  

 Professional Development: Continuous learning opportunities through training programs, 

leadership development, and skill-building workshops.  



 Work-Life Balance: Offering flexible working arrangements and mental health support 

services.  

Aluprint respects human rights as outlined in our Human rights policy and Code of ethics. 

2.3. Community Engagement and Philanthropy 

We actively engage with and invest in the communities where we operate:  

 Local Community Support: Collaboration with local organizations on projects that benefit the 

community, including education, healthcare, and infrastructure development.  

 Charitable Giving: Annual donations to charitable organizations and participation in 

community volunteering.  

 Social Impact Goals: Setting measurable goals for social impact and regularly reporting 

progress to stakeholders.  

 
Labour & Human rights 
 

Introduction and purpose  
The Aluprint’s employees are of great value and the key to our 
success. The Company must strive to provide a workplace where employees can fulfill their potential 
in an open and inspirational working environment. We must maintain a strong commitment to high 
standards that deliver a fair, respectable and safe workplace for all employees in the company. 
The purpose of this policy is to define the labour and human rights standards to which all employees 
in Aluprint are entitled. 
 

Scope 
This policy applies globally to the management, employees and contract 
workers of all entities in Aluprint. 

 

Requirements 
1. NON-DISCRIMINATION 

1.1. Aluprint does not tolerate any form of discrimination against our employees based on race, 
colour, gender, language, religion, political or other opinion, caste, national or social origin, 
property, birth, union affiliation, sexual orientation, age, disability, or other distinguishing 
characteristics. 

1.2. Any employment - related decisions, from hiring to termination and retirement, must be 
based solely on relevant and objective criteria. 

2. FORCED LABOUR 
2.1. Aluprint does not tolerate any form of forced labour, including bonded labour, indentured 

labour and slave labour, or human trafficking. Workers must be allowed to move around 
freely and leave their place of work when their shift ends. 

3. CHILD LABOUR 
3.1. Aluprint does not tolerate the hiring of child labour under any circumstances. The minimum 

age for full-time employment must be 18 or the legal minimum age for employment, 
whichever is greater.  Aluprint must refrain from hiring workers under the age of 18 for 
positions requiring hazardous work that could jeopardise health, safety or morals. 

4. FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING 
4.1. Aluprint must respect employees’ rights to form, join or not join a labour union, or other 

organisation of their choice, and to bargain collectively in support of their mutual interests 



without fear of punitive actions such as intimidation, harassment or termination of 
employment. 

5. HARASSMENT 
5.1. Aluprint must protect workers from any acts of physical, verbal, sexual or psychological 

harassment, bullying, abuse or threats in the workplace by either their fellow workers or 
their managers. 

6. WORKING HOURS, BENEFITS AND WAGES 
6.1. Aluprint must adhere to all applicable laws or industry standards, whichever may be more 

stringent, relating to wages, working hours, overtime and benefits. 
6.2. Employees must not be required to work more than 60 hours a week, including overtime, on 

a regular basis (or more than the limits on regular hours and overtime allowed by local laws 
and regulations). Wages for overtime must be paid in legal tender on a regular basis. 

6.3. Wage deductions as a disciplinary measure must not be permitted unless provided for by 
national law. Employees must be entitled to at least one day off in seven, and must be given 
reasonable breaks while working and sufficient rest periods between shifts. 

6.4. Aluprint must be committed to continuously developing employee skills and capabilities, and 
to providing opportunities for career advancement. 

6.5. In the event of major layoffs, Aluprint must, as a minimum, satisfy applicable laws and 
industry standards. 

7. LEAVE 
7.1. Aluprint must ensure that all employees have the right to sick leave and annual holiday, as 

well as parental leave for employees who have to care for a new-born or newly adopted 
child as provided by national legislation. Employees who take such leave must not face 
dismissal or threat of dismissal. 

8. EMPLOYEE CONTRACTS / LETTERS 
8.1. All employees must be provided with a written, understandable and legally binding 

employment contract/letter. 
9. DEVIATIONS 

9.1. No exemptions from this policy can be granted unless there are exceptional circumstances or 
the policy is obviously not applicable. All requests for exemptions must be made in writing to 
the policy owner. The policy owner must assess and decide on each request individually. 
Exemptions must be duly logged and documented. 

                                                                                                   

3. Governance 

3.1. Corporate Governance Structure 

Aluprint is committed to maintaining a robust governance framework that promotes transparency, 

accountability, and ethical behavior:  

 Board Oversight: Our board of directors plays an active role in overseeing ESG strategies and 

performance.  

 Executive Compensation: Linking executive compensation to ESG performance metrics to 

align leadership with sustainability goals.  

 Ethics and Compliance: A strong code of ethics governs the behavior of all employees, 
ensuring integrity in all business dealings.  

3.2. Risk Management 

We manage risks related to environmental and social factors by integrating ESG considerations into 

our risk management framework:  



 ESG Risk Identification: Regular assessment of ESG-related risks, such as climate change, 

regulatory changes, and reputational risks.  

 Sustainability Reporting: Transparent reporting of ESG risks and performance to investors 

and other stakeholders.  

 Cybersecurity and Data Privacy: Protection of data and privacy through robust cybersecurity 
measures and compliance with global data protection regulations.  

3.3. Stakeholder Engagement 

We value the input of our stakeholders and regularly engage with them to understand their 

concerns:  

 Shareholder Engagement: Ongoing dialogue with shareholders on ESG performance and 

governance practices.  

 Customer Feedback: Incorporating customer feedback into our ESG initiatives to ensure our 

practices align with market expectations.  

 Supplier Standards: Ensuring our suppliers adhere to ethical and sustainable practices 

through a rigorous supplier code of conduct.  

 

4. ESG Performance Metrics 

4.1. Environmental Metrics  

 Total GHG emissions (Scope 1, 2, and 3)  

 Percentage of renewable energy use  

 Waste reduction and recycling rates  

 Water usage and conservation measures  

 4.2. Social Metrics  

 Diversity statistics (gender, ethnicity) in the workforce and leadership  

 Employee turnover and retention rates  

 Occupational health and safety incident rates  

 Community investment (monetary and volunteer hours)  

 4.3. Governance Metrics  

 Board diversity and independence  

 Executive compensation tied to ESG targets  

 Compliance and ethics violation incidents  

 ESG risk disclosure in financial reports  
 
Conclusion  
Our commitment to ESG is a central part of our strategy for long-term sustainability and success. We 
are continuously working to improve our environmental stewardship, social impact, and governance 
practices. By integrating ESG principles into all areas of our operations, we aim to create value for our 
stakeholders and contribute to a sustainable future.  
 
The company Aluprint operates in the field of printing and sale of labels and other wrapping 
materials. Being aware of its own position in the society, the company accepts the responsibility for 
its own actions and wants to be a good example for others. The company Aluprint declares a 
commitment to respect all corporate values and generally accepted rules and principles of the 



conduct of business in all the activities. Ethical conduct is of crucial importance for the long-term 
operation and the economic interests of the company Aluprint, and is a manifestation of 
accountability to all the company partners. Respecting the ethics has at the same time the 
importance for the cultivation of the economic system. It has also a beneficial effect on society as a 
whole. The good name of the company Aluprint and the trust of all stakeholders are the most 
important values which are available to Aluprint. Their protection is a priority task of the company 
Aluprint and each employee of the company. All employees of the company Aluprint shall be obliged 
to act in accordance with this Code of ethics to maintain a high moral standard in business and work 
behaviour and to create the work environment of trust and respect. The rules for performance of the 
work for the cooperation, relations, including the relations between management and employees, 
are specified in this code. They are derived from the values of the company Aluprint, as well as 
requirements for all employees and specific requirements for managers. This code is the result of a 
team work of the staff of the company Aluprint.  

 
1. Relations with customers 

 Honest and fair access to customers, meeting their needs and interests, are 
preconditions for a successful and lasting business relationship. 

 Conduct in relation to customers is discreet, polite, without any preference, 
prejudice and discrimination. The Company Aluprint shall undertake to use only 
legitimate business methods and the information obtained from customers shall be 
deemed to be confidential.  

 The company Aluprint shall ensure to produce high-quality, durable and safe 
products, complying with the established national and international standards.  

 The company Aluprint shall take care of providing the widest possible guarantee and 
after guarantee service in order to maintain a high satisfaction of customers.  

 Company Aluprint provides timely, complete, unbiased, accurate and 
understandable information about its products and services. The company shall not 
commit spreading untruth, concealing information, exaggeration in advertising and 
other public appearances 
 
 
 
 

2. Relations with suppliers and creditors 
 Relations with suppliers and creditors are based on mutual trust and respect. All 

information on the relations of the company Aluprint and its suppliers are 
considered to be confidential.  

 The company Aluprint shall not abuse its position on the market. It shall create equal 
conditions for all of its business partners, while respecting the requirements of 
customers. 

 The company Aluprint shall undertake to create a safe work environment for its 
business partners and their employees, staying at the premises of the company 
Aluprint. At the same time they shall be required to comply with all safety 
regulations applicable in the company Aluprint.  

 The Company Aliuprint shall undertake to comply with the agreed terms and 
conditions of contracts. If the company Aluprint is not able to meet the requirements 
agreed due to exceptional circumstances, it shall start negotiations with a trading 
partner as soon as possible in order to find an alternative and mutually acceptable 
solution.  



 The company Aluprint shall give credible guarantees and true information about 

economic conditions in the company to its creditors and commit itself to the 

effective appreciation of invested capital.  

 The employees of the company Aluprint must not accept any financial presents or 
other kickbacks from business partners.  

 

3. Relations with competitors  

 The company Aluprint respects the laws and rules that regulate competitive 
relations. It shall treat competitors fairly, in accordance with the good manners of 
competition.  

 The company Aluprint shall not attempt to get information about the business of 
competitors by unfair and illegal ways (such as industrial espionage, bribery, or any 
other unfair way).  

 The company Aluprint shall not apply any form of unfair competition.  

 

4. Relations with the national authorities, the region and the company  
 The company Aluprint shall undertake to act as a socially responsible citizen in 

relation to the State and governmental bodies, local authorities, the region and the 
whole society and to provide them with accurate and timely information.  

 The company Aluprint shall meet the conditions arising from the founding charter, 
respecting the law and acting only in accordance with the applicable legislation.  

 The company shall pay taxes regularly. It shall not knowingly commit tax evasion and, 
it shall observe the transparency of all financial transactions. The company shall 
respect all legal provisions against money laundering.  

 The company Aluprint shall contribute to the economic growth and raising the 
standard of living in the region and the whole society.  

 The company Aluprint shall support sport, health in the region and society, as well as 
cultural, moral, educational, technical and infrastructure development through its 
sponsorship activities.  

 Aluprint company shall undertake to spread the good name of the region and 
country through its activities.  

 Neither Aluprint, nor any of its employees shall use corporate funds to provide direct 
or indirect contributions to political parties, candidates or groups in the country 
where the company operates.  

 The company Aluprint shall undertake to provide the public with complete, 
comprehensive, regular and accurate information about its activities and plans. The 
company shall systematically develop forthcoming, highly professional and ethical 
media relations.  

 

5. Relationship with the environment 

 The company Aluprint consciously follows the concept of sustainable development in 
the environmental field and helps to protect programmes in the field of the 
environmental development and protection in the region.  

 The company Aluprint, aware of the specific nature of printing production, shall put 
emphasis on health protection and safety of producers, consumers and other public 
bodies in its activities.  



 The company Aluprint shall respect the applicable technological and environmental 
standards and promote the adoption of more demanding standards to reduce 
negative environmental impacts in all its activities.  

 The company Aluprint shall undertake to inform the public about its environmental 
program and its fulfilment.  

 
6. Relations in international business  

 The company Aluprint shall behave responsibly in international trade and 
investment. It shall respect the legislation in force in the host country.  

 The company Aluprint shall contribute to the economic prosperity and development 
of the host country and respect its traditions and culture.  

 The company Aluprint shall respect the UN Universal Declaration of Human Rights in 
each of its foreign companies and commit itself to implement uniform methods and 
achieve high moral standards in the countries with different business practice.  

 

7. Relations in the company  

Respect to humans - the basis of human relations in the company  

 The relations with employees and between employees as well as between superiors 
and subordinates in the company Aluprint are based on respect for the dignity of 
every person and respect for fundamental human rights in the spirit of the UN 
Universal Declaration of Human Rights.  

 Every employee is required to create an atmosphere of mutual respect, trust, 
solidarity and cooperation - team work, without which it is not possible to achieve 
long-term superior financial results.  

 The company Aluprint will not tolerate any physical, psychological or sexual 
harassment. The company shall not accept any form of abuse, humiliation, bullying 
and dishonour of the human person, or discrimination.  

 Every employee of the company shall be responsible for his/her actions, which is also 
reflected in the consistent fulfilling responsibilities. An employee should behave well 
to colleagues, not making the work more difficult and allowing their own initiative 
without creating obstacles at work.  

 The company success is based on the professionalism of its employees. They are 
expected to act actively and purposefully and to seek and make use of the 
possibilities of improving their own work and performance. Anyone who thinks that 
he/she can contribute to the improvement in any field of society, has the right to be 
heard and to receive feedback on their proposals.  

Decent work  

 Aluprint company shall receive personnel and directs their career based on their 
qualifications for a job, without any racial, religious or ethnic discrimination, 
regardless of colour, gender, age, marital status, sexual orientation.  

 The company Aluprint shall pay attention to professional and personal development 
of its employees. The company shall undertake to create conditions for the 
development of knowledge, skills and abilities of its employees corresponding to 
current and future needs of the company. Employees are expected to use these 
opportunities actively.  

 The company Aluprint shall undertake to conduct a fair remuneration policy, without 
any discrimination. Method of remuneration should reflect the individual results, the 



activity and the importance of working position in relation to the economic results of 
the Company.  

 The company Aluprint shall undertake to respect objective criteria and fundamental 
ethical norms when laying off. The process of dismissal from posts must be lawful, 
announced in time, based on the fundamental psychological knowledge and must 
not hurt human dignity.  

 The company Aluprint shall undertake to create hygienically harmless, safe 
working environment. The employees shall be obliged to follow all safety rules in 
order not to endanger themselves, co-workers, other persons or to cause 
material damages.  

 The company Aluprint shall take care of high level of social and health care for their 
employees, as well as former employees who went into retirement.  

Ethics of communication, dissemination and protection of information  

 The management of the company shall create a space for the free expression of own 
opinion of each employee without risking intimidation or sanctions.  

 The management of the company Aluprint shall undertake to explain its aims and 
objectives as well as the importance of individual actions and activities, to promote 
active communication and mobilize employees to enhance their work performance 
and overall company performance. Particular attention is paid to the preparation of 
employees for changes in the company Aluprint.  

 The company Aluprint shall support a cultured communication not only between the 
individual employees, but also between the different departments of the company. 
Intentional concealing of information that could contribute to improving the quality 
of work is considered to be morally unacceptable.  

 All employees of the company Aluprint are required to protect information belonging 
to the company or related to its business activities. Such information shall be 
considered to be confidential, it may only be used for business purposes and never 
for personal goals. The Employees, who leave the company Aluprint, must continue 
to protect information belonging to the company.  

Protecting the company reputation and property  

 Every employee of the company is acting not only as a private individual, but also as 
a representative of the company. Therefore, each employee shall pay attention to 
the company reputation and protect its interests in public.  

 Every employee shall be required to protect the mental and physical assets of the 
company. Phones, faxes, electronic mail, as well as all of the computer equipment, 
hardware and software, shall be used principally for business purposes with the 
exception of necessary cases. Other special equipment is used according to the 
established rules.  

 The company Aluprint shall undertake to respect the copyright and require the same 
attitude from their trading partners in relation to the documents and materials of the 
company Aluprint. It is allowed to use only legally purchased software in the 
company Aluprint.  

 An employee of the company Aluprint shall not appropriate or confer the company 
property without permission. Illegal appropriation of the company property or its use 
for personal purposes or foreign need without explicit permission shall be considered 
to be as serious as direct theft and may lead to the termination of employment. Paid 
working time of an employee shall also be deemed to be the property of the 
company, which should not be used for personal use without proper permission.  

 



Conflicts of Interest  

 Employees of the company Aluprint shall not offer and accept any bribe. All are 
required to observe the relevant provisions of the Criminal Law.  

 Every employee of the company Aluprint shall solve his/her private interests in the 
financial, business fields or other activities carried out outside the company Aluprint 
in order to avoid an actual or potential conflict of interest. These activities must be in 
accordance with the laws and internal regulations of the company Aluprint. An 
employee must not abuse resources of the workplace, his/her position in the 
company Aluprint, nor endanger the reputation of the company in this activities.  

 None employee of the company Aluprint in the financial, commercial field, or other 
activity carried on by him/her or his/her relatives outside the company Aluprint, shall 
benefit or profit from the information obtained within the framework of his/her 
duties and responsibilities in the company Aluprint, and which is not generally 
available.  

 An employee of the company Aluprint may do business, which is identical with the 
subject of activity of the company, only with its prior written consent.   

Dispute settlement ethics  

 The employees of the company shall behave that way so as to prevent disputes. 
However, in the event of a dispute or conflict in the workplace, they shall solve it in a 
refined manner, without use of violence, through dialogue with the participation of 
all parties involved.  

 The participants of conflict shall prevent from developing the personal conflicts into 
their personal animosity.  

 In the event of a serious dispute in the company Aluprint, the participants of conflict 
must show their responsibility and use all the possibilities of negotiation, in order to 
ensure a continuous operation of the company.  

 

8. Ethical responsibility of management  
 The managers of the company Aluprint shall be models of behaviour and action for 

other employees of the company. They shall not shuffle off responsibility arising 
from their position in the company. They shall observe the rules of management 
ethics and their professional honour.  

 The managers of the company shall regard employees as co-workers. They shall 
prepare the conditions for them in order to be able to make effective use of their 
potential, paid work time, to accept their responsibilities and contribute to the 
development of the company Aluprint in a creative way. They shall create a positive 
working atmosphere.  

 The managers of the company shall effectively use available resources, including the 
potential of human resources. In connection with this, they can apply the principles 
of delegation of responsibility, powers and information in a high degree.  

 The managers of the company Aluprint shall continuously develop relationships with 
the internal and external groups on the basis of partnership. They shall promote 
togetherness and loyalty of employees to the company and their interest in its 
prosperity using the appropriate methods.  

 The managers of the company Aluprint shall undertake to provide regular, 
comprehensive and accurate information to their co-workers. At the same time they 
shall verify whether the information provided by them found their recipients. They 
shall speak about problems with complete frankness and know to find their creative 
solutions.  



 The managers of the company Aluprint shall convince people to fulfil goals of the 
company. They shall be able to lead and motivate them effectively. They shall 
perceive changes as opportunities to the growth of the prosperity of the company. 
They are able enthuse people for that.  

 The managers of the company shall ensure the staffing in the company Aluprint 
through the preparation of personnel. They had to be replaceable for the most 
important positions, and the knowledge has also to be extended and maintained.  

 The managers of the company are required to familiarise employees with the values 
and requirements laid down in this Code of ethics and to train them to its 
observance. They shall be obliged to set a good example in its respect. They are also 
required to create an environment that is socially just and in which it is possible to 
develop a dialogue in order to avoid an infringement of this code.  

 

9. Final provisions  
 The company Code of ethics shall apply to all managers and employees of the 

company Aluprint, as well as to other persons acting on behalf of the company 
Aluprint. All are required to observe the code of conduct, to act in accordance with 
its provisions, and to support him.  

 All employees of the company Aluprint need to be aware that any violation of ethical 
standards set out in the code of ethics will be considered as misconduct.  

 The employees are required to disclose a breach of this code. The information shall 
be submitted to direct supervisor, which represents the typical procedure. However, 
if an employee feels that under the given conditions it is not appropriate, he/she may 
submit the information to the next higher superior according to the organizational 
structure. The Information can be submitted at any time orally, in writing, by email, 
by phone.  

 The immediate supervisor is required to deal with the the information regarding the 
breach of the Code of ethics and adopt the solution. If he/she consider it, he/she can 
turn to his/her supervisor or the management of the company Aluprint.  

 The identity of the persons submitting the information of the suspicion of 
infringement of the Code of ethics is kept secret as far as possible. No reprisals shall 
be directed against employees who announced the suspicion of infringement of the 
Code of ethics.  

 Disciplinary action or its absence does not exclude the action of bodies active in the 
field of criminal proceedings in the case of suspicion of committing an offense or 
crime.  

 Comments on the content and structure of the Code of ethics of the company 
Aluprint shall be submitted to the management of the company Aluprint. 

 

10.   The pillars of the company Aluprint 

 
The values that we believe in  

 customer satisfaction,  

 long-term partnerships,  

 success of the company based on professionalism of employees and teamwork,  

 perfection in the performance of all activities,  

 results of work, 

 changes as an opportunity. 



 
Employee of the company Aluprint  

 shall believe in its future and associate it with the company Aluprint,  

 shall be responsive to customer needs,  

 shall communicate openly communicate and be willing to cooperation,  

 shall be top expert in his post,  

 shall develop its capabilities,  

 shall hand over his/her knowledge and experience to colleagues,  

 shall act purposefully, independently and think as a team,  

 shall search for opportunities to improve things and own performance,  

 shall carry out his/her working duties responsibly and consistently.  
 
Manager of the company Aluprint  

 shall win people for accomplishing goals,  

 shall lead and motivate people effectively and be responsible for their awareness and 
knowledge,  

 shall communicate effectively with his/her environment and create a positive 
working atmosphere,  

 shall delegate authority and responsibility and use creative solutions,  

 shall speak about problems with complete frankness and know to find their creative 
solutions,  

 shall see changes as a normal part of life and be able to convince people to perform 
changes,  

 shall use available resources effectively,  

 shall develop his/her colleagues, create opportunities for their professional growth.  
 

 

This report will be updated annually to reflect our ongoing progress and new initiatives. 
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